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On behalf of the Board of the Water Authority – Cayman, I am 

pleased to present the 2019 Annual Report.  

This Annual Report outlines the performance of the Water Authority 

during the 2019 fiscal year and compares it to the planned 

performance documented in the Ownership Agreement for the 

Authority, or as amended through the supplementary appropriation 

process, and also against prior year performance. The requirement 

for an Annual Report is prescribed under section 52 of the Public 

Management and Finance Law (2013 Revision) (PMFL).  

The annual report also highlights the key strategic goals of the 

organisation, the achievements throughout the year as well as plans 

for the upcoming financial period.  

The Cayman Islands continues to grow and develop, and the Water 

Authority continues to meet the challenges of this economic growth, 

keeping our mission in mind – providing the people of the Cayman 

Islands with reliable potable water. As you will see in this report, the 

Authority is also looking to the future, with plans for extensive 

expansion which will allow the Authority to continue to keep pace 

with demand for years to come.  

We are incredibly proud of the community-minded spirit of the 

Authority’s employees who continue to give back, raising money for 

a variety of local charities through the annual Project Angel Tree, 

dress down days and other volunteer efforts.  

I would like to sincerely thank all Water Authority Board Members 

and, on behalf of the Board, to thank each and every staff member of 

the Water Authority for their continued hard work and organisational 

commitment. Thank you for helping to make 2019 another successful 

year! 

 

Kearney Gomez, MBE, JP 

Water Authority Board Chair

CHAIRMAN’S MESSAGE 
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As Director of the Water Authority since 2000, it has been an 

honour to lead an organisation that has been an integral part of 

the development of the Cayman Islands. I am pleased to present 

the 2019 Annual Report on behalf of the Authority’s management 

team and staff.  

 

WATER & WASTEWATER OPERATIONS 

Over the past year, the Authority’s water and wastewater 

operations have continued to expand in both Grand Cayman and 

Cayman Brac. The Piped Water Expansion Project continues to 

break ground in Cayman Brac, and at the end of 2019, we have364 

active customers in the Brac. 

The Authority undertook several infrastructure upgrades 

and new works in 2019 including the installation of over 1,000 ft 

of new pipeline along the new Olympic Way Connector and 

pipeline extension along High Rock Drive leading up to the 

proposed mental health facility.  

 

SUCCESSFUL LABORATORY AUDIT 

I am pleased to note that this Annual Report highlights the 

dedication of our Laboratory Manager, Ms Marcela Martinez-

Ebanks, and her team who have once again achieved a successful 

audit under the American Association of Laboratory 

Accreditation. The Laboratory’s accreditation also expanded its 

scope of testing parameter.  

The Laboratory has successfully maintained its 

international accreditation since 2002.  

 

COMMUNITY SPIRIT 

The Water Authority continues to be an example of 

corporate citizenship, with staff coming together to support our 

local community.  

The Authority’s Social Committee spearheaded many events 

including an Earth Day Clean-Up, a Literacy Day Book Drive and 

several charity dress-down days and walk/runs.  

DIRECTOR’S MESSAGE 
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The Social Committee also organised many social events and 

activities to build fellowship and camaraderie among Authority staff.  

 

AN EYE ON THE FUTURE 

The Cayman Islands continues to develop at a rapid pace, and 

the Authority has continued to keep pace with development, providing 

reliable, affordable water and wastewater services to our customers 

and protect local groundwater resources, all while delivering steady 

returns on investment.  

  
 

To ensure the Authority continues to meet its mission in the 

years to come, the Authority is hard at work to expand capital assets 

over the next ten years. Some key projects the Authority is working 

towards include a purpose-built expanded laboratory, extending the 

Authority’s Administration Building to meet the needs of a growing 

staff, the development of the Bluff Water Works in Cayman Brac, and 

providing piped water service to Little Cayman.  

While these are big, complex goals, I am confident that with 

the continued hard work of the Authority’s staff, the dedication of the 

Authority’s Board and management team and the support of the 

Ministry of Education, Youth, Sports, Agriculture and Lands, I am 

confident these goals can be achieved.  

  

Dr. Gelia Frederick-van Genderen, Cert Hon 

Water Authority Director  
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GENERAL INFORMATION 



 
 

MISSION STATEMENT 
 

The Authority’s mission is: 

• To ensure that the entire population of the 
Cayman Islands has access to a pure, wholesome 
and affordable supply of potable water. 

• To protect and develop groundwater 
resources for the benefit of present and future 
populations of these islands. 

• To provide for the collection, treatment and 
disposal of sewerage in a manner that is safe, 
efficient and affordable. 

• To operate in such a manner as to be 
financially self-sufficient while contributing to the economy of these 
islands and achieving a reasonable and acceptable return on capital 
investments. 

 

GOVERNANCE 
 

• The Authority is a statutory authority that falls under the portfolio of the 
Ministry of Education, Youth, Sports, Agriculture & Lands (EYSAL). 

• As of 31 December 2019, the minister responsible for that portfolio is the 
Honourable Juliana O’Connor-Connolly, JP. 

• The Authority’s operations are governed by the Water Authority Law 
(2018 Revision), the Water Authority Regulations (2018 Revision), the 
Wastewater Collections and Treatment Law (2018 Revision), and the 
Water (Production and Supply) Law (2018 Revision).  

• The Authority operates under the guidance of a Cabinet-appointed Board. 

• The Utility Regulation and Competition Office (OfReg) is the regulator of 
the water and wastewater sector.  

• The Public Authorities Law.  

• The Procurement Law. 
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SCOPE OF ACTIVITIES 

The Water Authority of the Cayman Islands (the Authority) is a statutory body, 
wholly owned by the Government of the Cayman Islands (the “Government”), 
established on 01 January 1990, under the Water Authority Law (Law 18 of 1982), 
as amended. 
 
The Authority is principally engaged in the management of water supply and 
sanitation affairs of the Caymans Islands including the provision of public water 
supplies, sewerage systems and the management, development and protection of 
water resources. 
 
The Authority has a dynamic 10 Year Development Plan to predict and plan for 
expected growth and development. This plan is designed to allow for modifications 
to suit the changing needs of the islands. 

 
MANAGEMENT DISCUSSION & ANALYSIS 
 

INTRODUCTION 
2019 was another successful year for the Authority, most notably 2019 was 
highlighted with the final loan payment paid in June 2019.  The Authority continues 
to be a fiscal responsible and a financially independent government entity serving 
over 18,900 water customers across Grand Cayman and Cayman Brac, and over 450 
wastewater services in Grand Cayman.   The Authority paid a $250,000 dividend  
(2018 - $250,000) to the Cayman Islands Government during the 2019 year. 

 

FINANCIAL PERFORMANCE 

Through prudent financial management and stringent expense tracking the 
Authority has been able to, without the assistance of outside financial institutions 
or government financial support fund all operations and capital projects with 
internal cash reserves. 
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While the Government issued Moratorium on borrowing is still in place, the 
Authority successfully paid off all outstanding loans in June of 2019 and as at 31 
December 2019 has no loans outstanding.   
 

RATE ADJUSTMENT 

Effective 1 July 2019, the Authority’s base rates increased by 1.46% which was 
approved by OfReg, the regulator of the Energy & Utilities Sector. Despite the 
increase, a gallon of tap water still costs less than $0.04, almost 98% cheaper than 
the price of bottled water. The rate adjustment places the Authority in a position 
to continue investing in the water and wastewater infrastructure; a necessary 
investment with respect the continued growth and development of the islands. 
  

RESULTS FROM OPERATIONS 
The primary revenue sources for the Authority remain unchanged with sales from 
potable water topping the list at 80.5% of total revenue with Sewerage Fees coming 
in second at 13.1% of total revenue.  The remaining 6.4% consists of septage 
disposal, royalties and miscellaneous. 
 

The Authority has maintained a strong cash flow and under Board direction cash 

reserved for future capital projects are placed in a term deposit with the Cayman 

Islands Treasury department to earn interest.  In 2019 $455,000 was earned in 

deposit interest with rates varying between 1.65% and 3.00% depending on value 

and term. 
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ACCOUNTING POLICIES 
Under the guidance of IAS 16 and in consultation with the Office of the Auditor 

General (OAG) and KPMG the Authority formally adopted the IAS 16 reporting 

requirements in the 31 December 2019 financial statements and reclassified the 

majority of inventory from a current asset to Property Plant and Equipment (PP&E).     

IFRS 16 was also formally adopted for the 31 December 2019 reporting which 

provides guidance on how to account for long term leases, where-by the present 

value of the lease is calculated, using a discount rate as prescribed by the Financial 

Secretary (4.75%) as at 31 December 2019.  Both of these modified presentations 

are reflected in the Financial Statements in the appendix to this report.  

Budget:  The Authority submitted the 2020/2021 budget in May 2019 and 

conservatively forecasted the 2019 net income would be $2.9 million, however the 

audited financial statements in the appendix clearly reflect that the Authority 

ended its financial year with a comprehensive net income of $2.4 million.  
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2019 29.7 4.8 1.4 0.4 0.6

2018 27.9 4.6 1.4 0.07 0.5
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PRIORITIES & ACHIEVEMENTS 



 
 

PRIORITIES & ACHIEVEMENTS 

The achievement of the strategic goals below is essential to the Authority’s ability 

to continue to serve its water and sewerage customers to a high standard of 

service. Over the past fiscal year, the Authority has continued to make great strides 

towards the accomplishment of these strategic priority areas: 
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GOAL 1: MAINTAIN 

ADEQUATE 

INFRASTRUCTURE TO 

OPERATE EFFICIENTLY 

 

GOAL 2: MAINTAIN WATER 

PRODUCTION, CAPACITY, 

DISTRIBUTION & STORAGE 

GOAL 3: WATER 

DISTRIBUTION EXTENSION 

AND BLUFF WATER WORKS 

GOAL 4: IMPROVE 

INTEGRITY OF THE EXISTING 

WASTEWATER COLLECTION 

SYSTEM AND FUTURE 

EXTENSIONS 

GOAL 5: PROVIDE POTABLE 

WATER TO LITTLE CAYMAN 

GOAL 6: TOOLS, VEHICLES & 

EQUIPMENT RENEWAL TO 

SUPPORT WATER 

AUTHORITY’S OPERATIONS 

AND CAPITAL PROJECTS 



 
 

GOAL 1: MAINTAIN ADEQUATE INFRASTRUCTURE TO OPERATE EFFICIENTLY  

This year, the Authority completed several pipeline upgrades and extensions to 

maintain operational efficiency and accommodate future development.   

 

 

 

OWEN ROBERTS 
DRIVE 

 

In January 2019 Water Authority crews completed the 
ongoing pipeline upgrade along Owen Roberts Drive, 
between Cayman Airways and Dorcy Drive. The 6-inch 
pipeline as upgraded to the 12-inch pipe.  
 

MACLENDON 
DRIVE 

 

Pipelaying work was done to install a 12-inch water main 
in Maclendon Drive, rather than along Dorcy Drive to 
ensure that there are two, independent water mains from 
the Authority’s main water distribution pumping station 
to the water distribution to improve service reliability. 
Work began mid-April and was completed in June.  
 

OLYMPIC WAY 
 

In mid-June, the New Works team began work on 
Olympic Way to install approximately 1,100 ft of 12-inch 
pipe along the soon to be constructed Olympic Way 
Connector, between the University College of the Cayman 
Islands and Walker’s Road. The installation was 
completed on 26 July.  
 

HIGH ROCK ROAD 
 

On 29 July Water Authority’s New Works team mobilised 
to start work at the pipeline extension, of 12-inch PVC 
pipe 7,800 feet in length, along High Rock Drive to the 
proposed mental health facility. By the end of 2019 a 
total of 3,040 feet of pipeline was installed, almost 40% of 
the total project length. Progress was slightly less than 
anticipated due to the hardness of the rock encountered, 
as well as some issues with equipment.  
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Water Authority staff worked alongside Florida 

Aquastore to carry out preventative maintenance and 

minor repairs at the Red Gate Reservoir #2 and North 

Side Reservoir #1, in April and May respectively with 

both reservoirs restored to service.  

 

 

 

 

 

MELMAC AVENUE 
 

Following a series of leaks in the area, a decision made to 
replace the pipeline on Melmac Avenue. The Operations 
WS team completed the replacement of the 6-inch 
diameter pipeline along Melmac Ave in March.  
 

BUTTERFLY CIRCLE 
 

In July infrastructure upgrade works commenced at 
Butterfly Circle, off Hirst Road. The project comprised the 
replacement of just over 3,000 ft of 3-inch pipe with 4-
inch and 6-inch pipe. The original pipeline was installed 
more than 25 years ago, and the upgrade was necessary 
to accommodate the anticipated development in the area 
better. Work was completed, and all customers were 
connected to the new pipeline in October.  
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In July the Red Bay Booster Pump Station was refurbished as the pump skid, which 

supported the pumps, valves and pipework, had corroded. Operations removed the 

steel skid and replaced it with concrete support structures, ensuring that this pump 

station will continue to operate reliably for years to come.  

On 11 August Operations installed a vault at the intersection of Poindexter Road 

and Shamrock Road, which will house a District Meter Area (DMA) meter. Another 

DMA meter and vault was installed at the intersection of Agricola Road and 

Shamrock Road on 25 August. There is now a total of four DMA water meters 

installed, creating four distinct zones, where the net inflow can be compared 

against water sales and thus potential problem areas isolated and identified. This 

information is essential to reduce the amount of “lost” (non-revenue) water.  
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THE AUTHORITY’S 

OPERATIONS TEAM 

INSTALLS A DISTRICT METER. 



 
 

GOAL 2: MAINTAIN WATER PRODUCTION, CAPACITY, DISTRIBUTION & STORAGE 

In anticipation of the construction of two 

additional water storage tanks at the 

North Side Water Works, approximately 

2.5 acres were cleared at the site by Icon 

Heavy Equipment. The clearing of the site 

was completed in March. In July the 

Authority put out a tender seeking a 

heavy equipment company to carry out 

earthworks at the site. The works 

comprised of rock excavation, necessary 

to lower high spots to the final elevation 

and the installation and proper 

compaction of Imported Granulate Fill 

necessary to fill the area to the ultimate elevation (approx. 3,500 cubic yard). KP 

Heavy Equipment Ltd. was awarded 

the contract and began work in late 

August, finishing in November.  

On 15 March following a competitive 

tendering procedure the contract for 

the replacement of the Red Gate RO 

Building Roof at the Red Gate Water 

Works was awarded to Campbell 

Welding & Construction Services Ltd. 

Work commenced on 7 May and was 

completed on 22 May. The works 

comprised the replacement of the 

entire roof surface, approximately 

2,400 square feet.  
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GOAL 3: WATER DISTRIBUTION EXTENSION AND BLUFF WATER WORKS 

Throughout 2019 the Authority continued its mandate to extend the public water 

supply in Cayman Brac.  

Works to upgrade the 6-inch 

pipeline, to 8-inch pipes, on 

Cross Road, between the 

West End Water Works and 

the intersection with the West 

End Road was scheduled to 

begin in April. However, the 

project was delayed by 

several weeks due to 

equipment issues with the 

Vermeer trencher. Once 

repair works were completed, 

work resumed on the project 

in June and was completed in 

November. Work 

simultaneously commenced on the upgrade of the suction pipework at the West 

End Water Works from a 3-inch pipe to 6-inch pipe.   

Other works that took place in 2019 include the installation of over 1,000 ft of 4-

inch pipe in Georgiana Drive. This work completed the ongoing upgrade/repair 

work of the pipeline on West End Road (West).  

Work resumed on the side roads east of Faith Hospital, with more than 1,250 ft of 

4-inch pipeline installed. The Authority also relayed pipes in Faith Hospital access 

road due to construction at the hospital being too close to the water mains.  

It is expected that the Authority will be entering the Spot Bay area in the first 

quarter of 2021. 
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As a continued incentive for Cayman Brac residents, the Board agreed at the 303rd 

meeting to continue to waive the installation fee for two years, from 1 January 

2020- 31 December 2021. The total number of piped water customers increased 

from 329 in 

December 2018 

to 364 at the end 

of December 

2019, an increase 

of 11%. 

In 2018 only two 

local tenders 

were received for 

the Exploratory 

Drilling Contract 

at the Cayman 

Brac Bluff Site and 

on Little Cayman.  

Both tenders 

came in 90-315% 

higher than 

initially 

estimated. The Authority directly contacted well-drilling companies in Florida to 

determine their interest in the work, as well as companies in Jamaica and the 

Bahamas. The previously issued tender documents for the Exploratory Drilling 

Contract was slightly modified and sent to two US-based well drillers who had 

previously expressed an interest in carrying out the work; however, neither 

company responded. The Authority is considering its options as this work is critical 

for the design of the abstraction and disposal wells for the future Reverse Osmosis 

plant at the Cayman Brac Water Works.  
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GOAL 4: IMPROVE INTEGRITY OF THE EXISTING WASTEWATER COLLECTION 

SYSTEM AND FUTURE EXTENSIONS   

In February work commenced repairing the severely leaking 8-inch sewer pipeline 

on Lawrence Boulevard. The entire section 

was replaced with 8-inch HDPE pipe 

installed using pipe bursting.   

The New Works Crew excavated for and 

installed new electrical conduits at the 

Wastewater Treatment Plant, between the 

Control Building and the SBR Cluster. The 

previous conduits were installed in 2003 

and were prone to becoming submerged 

with groundwater, causing frequent 

electrical issues. The new conduits were 

installed at a higher elevation.  

 

GOAL 5: PROVIDE POTABLE WATER TO LITTLE CAYMAN 

The Authority has been in discussion with the Ministry of Education, Youth, Sport, 

Agriculture and Lands to identify a suitable location for the future Water Authority 

Water Works in Little Cayman. In reviewing options, the Authority suggested a 

section of approximately 3- 4 acres of Crown Property along Spot Bay Road. The 

Ministry has indicated that it will prepare a Cabinet paper seeking approval to 

subdivide the Parcel to be vested in the Authority. The Ministry contacted the 

Department of Environment (DOE) for the National Conservation Council’s 

comments. The DOE noted it had no objection to the intended use of the site 

provided that the proposed test well indicates that the plant will operate as the 

Authority anticipates, with the abstraction and disposal wells having no 

hydrological link to the Booby Pond protected area located to the south.  
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OTHER ACHIEVEMENTS:   

The bid/tender to operate the Authority-owned North Side desalination plant was 

issued to three companies that had expressed an interest by responding to the 

notice in the Water Desalination Report on 17 September 2018. A mandatory pre-

tender conference, with a tour of the SWRO plant, was held on 5 February 2019 to 

provide prospective tenderers with adequate information to prepare their tender. 

On 9 April the Authority received confirmation that the Public Procurement 

Committee had considered the evaluation report of the Operating contract for the 

Sea Water Reverse Osmosis Plant at the North Side Water Works and had voted to 

accept the recommendation to award this contract to Ocean Conversion (Cayman) 

Ltd (OCL). The Water Authority Board approved the Ocean Conversion (Cayman) 

LTD operating Agreement for the North Side Reverse Osmosis Plant on 17 April 

2019.  The operating agreement came into effect on 1 July 2019.  

 

In April the Authority’s Meter 

Readers started meter reading 

on a new SMPT smartphone 

system. The benefits of the 

new system include GPS 

recording when readings are 

entered, therefore ensuring 

that Meter Reader is at the 

correct location. Fail audits 

high or low require the Meter 

Readers to take a picture of the 

reading, reducing the need for 

a truck roll if there is a query at 

the time of billing.  
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A METER READER 

UTILISES THE NEW 

SMPT 

SMARTPHONE 

SYSTEM.  



 
 

On 3 May the Authority hosted the Cogsdale Caribbean Regional User Group 

meeting. The all-day session covered several topics including general information 

on Cogsdale and their focus; product road maps and upcoming features; tips and 

tricks; most importantly networking with other utilities. The event was well 

attended by Water Authority staff, Cayman Water Company staff and several 

persons from the region.  
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THE AUTHORITY HOSTS 

THE COGSDALE 

REGIONAL USER GROUP 

MEETING  
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LOOKING AHEAD: FUTURE PROJECTS  

The Authority maintains a 10-year Capital Development & Maintenance plan which identifies and 

prioritises the capital assets and financial resources required over the next ten years for the 

Water Authority of the Cayman Islands to successfully carry out its statutory mission to provide 

water and wastewater infrastructure and management of groundwater resources at a reasonable 

cost; to improve quality of life; to promote growth and development; and to do this all at no cost 

to the Cayman Islands Government. 

 

 

  

GOAL 1: Maintain Water Production 
Capacity, Distribution and Storage to 

Ensure Distribution Reliability 

Grand Cayman 

2020 

• Construct two 3-million-gallon water 
storage tank to accommodate expected 
growth.  

• Expand the capacity of the existing 
booster station and an additional station 
for the water distribution system.  

2021 

• Additional RO Plants to accommodate 
expected growth within the distribution 
system, improve operational reliability 
and flexibility of distribution system and 
maintain consistent pressure. 

• Acquisition of crown land to develop a 
water storage and re-pumping facility.  

 

GOAL 2: Maintain Adequate Infrastructure 
to Operate Efficiently 

Grand Cayman 

2020 

• Administration Office Extension will 
provide a purpose-built facility to 
accommodate a growing work force, a 
dedicated laboratory area, a secure 
location for internal file storage, water 
production, plant inventory, allowing 
accessibility and flexibility in retrieval, 
taking into consideration necessary 
precautions to protect contents from 
natural disasters and eliminate offsite 
storage fees 

• A specially constructed building to 
efficiently service the Authority’s 
growing vehicle and equipment fleet in a 
safe and efficient environment 
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GOAL 3: Water Distribution 
Extension and Water Works Facility 

Cayman Brac 

2020 

• Cayman Brac Extension Project 
– Phase III. Install 8-inch pipe 
along the north coast to Spot 
Bay, extend the existing 
distribution system an additional 
28,000 ft. providing piped water 
to nearly 400 residents.  

2020/2021 

• Bluff Water Works  (BWW) 
Infrastructure –New 
infrastructure to accommodate 
the installation of two additional 
water storage tanks, 
construction for pumping station 
to treat and distribute water 
from the BWW.  

 

GOAL 4: Improve the Integrity of 
Existing Collection System and 

Future Expansions 

Grand Cayman 

2020/2021 

• Design and construction of 
Wastewater Treatment Plant – 
Phase II to expand current 
treatment facility to 
accommodate the growth within 
the catchment area and to be 
ready for any future collection 
system additions 

2021 & Beyond 

• Sewerage System Extensions.  
Replace existing privately-owned 
sewerage systems and install 
new extension to connect 
residents to the wastewater 
collection system to ensure 
proper treatment of wastewater 
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REGULATORY & STATUTORY 



 
 

REGULATORY & STATUTORY 
 

Following another successful audit by the American Association for Laboratory 

Accreditation (A2LA) in September 2019, the Water Authority Laboratory’s 

Accreditation has been extended through November 2021. The audit process 

comprised of a rigorous review of the Laboratory’s testing produces quality control, 

quality assurance, records, risk management and staffing competency. This 

accreditation ensures that the Laboratory meets the A2LA’s ISO 17025:2017 

accreditation standard.   

The 17025 ISO accreditation standard was revised in 2017 and focuses on 

technology developments.  The standard emphasises staff competency and is more 

aligned with Authority current global trends in the management and leadership of 

human capital; moving the Laboratory away from linear management to a more 

agile structure for managing processes and resources.  

The Laboratory’s accreditation was expanded to ensure reliable testing of 

corrosion-related parameters in drinking water; specifically, iron, copper, lead and 

zinc. Globally, public concern has grown regarding these parameters.  
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While the Authority’s distribution network is primarily PVC, and there is no 

historical use of lead pipes in the Cayman Islands, there is local use of metal fittings 

internal copper piping, so the felt that it was prudent to add these parameters to 

its scope of accreditation.  

The Laboratory is also now accredited to test hydrogen sulphide in the air. The A2LA 

accreditation was approved until 30 November 2021, following which the Authority 

will undergo another external audit to continue the accreditation.  

In preparation of the design of the new 

Water Authority Laboratory Water 

Resources Engineer, Hendrik van 

Genderen and Laboratory Manager 

Marcela Martinez-Ebanks attended the 

2019 annual LabDesign Conference in 

Orlando, Florida, to gain insight into 

designing the optimum Laboratory and 

learn important factors to take into 

consideration when the lab is being 

constructed. Mr van Genderen and Ms 

Martinez-Ebanks were able to learn 

from architects, engineers and scientist 

who have become specialise in lab 

design. A key focus of the conference was the evolution of the next generation of 

labs, which features open space, flexibility and spaces for interaction between staff.  

Later in the year Marcela and Jerry Banks travelled to tour laboratories in Florida 

to see the practical application of laboratory design in action to better assist with 

the future laboratory extension 
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THE AUTHORITY’S 

LABORATORY 

MANAGER TOURS A 

FLORIDA 

LABORATORY  



 
 

The Authority has made great 

strides raising the level of 

education and operational 

maintenance within the 

Cayman Islands, continuing its 

Onsite Wastewater 

Management Programme 

(OWMP). Launched in 2017, 

the program continues to 

successfully train local service 

providers. In 2019 a total of 41 

professionals were certified 

through the programme, using 

the modified Small Wastewater 

System training programme 

from Sacramento State 

University. As the development 

boom continues, the Authority continues to keep the pace to certify more 

individuals and has offered continuing education course to keep those already 

certified, up to date.  

The Authority is a member of the Environmental Advisory Board (EAB) for the 

Integrated Solid Waste Management Project (ISWMS), a public/private partnership 

between the Cayman Islands Government and DECCO to develop a new waste 

management facility. The EAB held its first meeting on 14 May 2019 to discuss the 

initial outline of the remediation options for the ISWMS project. The Environmental 

Impact Assessment (EIA) process recommenced in October 2019, following the 

submission of the revised draft of the Terms of Reference. In October 2019 the EAB 

agreed that the proposed draft Terms of Reference met expectation and 

requirements of the EAB.  

 

 

 

X 
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THE AUTHORITY’S 

ONSITE 

WASTEWATER 

INSPECTOR HOSTS A 

TRAINING SESSION 

WITH LOCAL 

SERVICE PROVIDERS 



 
 

The Water 

Authority is also 

working with DART 

to develop a joint 

Hydrogen Sulphide 

(H2S) monitoring 

programme that 

will ascertain the 

source(s) of and 

relative air quality 

impacts in the area 

around the 

Authority’s 

Wastewater Plant, 

the landfill and 

Cayman 

International 

School. On 5 

September 2019, a 

trial run was carried out which confirmed that both parties H2S analysers provided 

comparable results. The next steps will be to determine sample point locations, the 

frequency of sampling and the duration of the joint monitoring programme.  

The Authority is also a member of OfReg’s Fuel Standards Committee. The 

Committee is tasked with the development of fuel standards for the Cayman 

Islands. The Committee resumed meetings in June 2019  

Additionally, the Authority continues to actively maintain its working relationship 

with the Department of Environment (DOE) and the Department of Environmental 

Health (DEH) to address ad hoc environmental concerns.  
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A LABORATORY 

TECHNICIAN 

CONDUCTS A 

HYDROGEN SULPHIDE 

READING 



 
 

  



 
 

 

   

OUR PEOPLE 



 
 

OUR PEOPLE 

At the end of the fiscal period, the Authority had a staff of 137 persons across a 

total of six departments under the umbrella of the Executive Office: Engineering 

and Operations, Human Resources, Customer Service, Finance, Information 

Systems and Water Resources & Quality Control. There are 121 employees based 

in Grand Cayman and 16 based in Cayman Brac. 

SOCIAL COMMITTEE 

The Authority’s Social Committee, which was established in 2018, aims to increase 

the Authority’s participation in local community/wellness and athletic events; and 

2019 was a year of growth and high activity for the Social Committee.  

A total of ten staff members served on the Social Committee, with Graduate 

Engineer Jodiann Jackson serving as the Chairperson.   

The Social Committee was responsible for organising several charitable and 

community events this year, including: 

- A Literacy Day Book Drive, benefitting Literacy is for Everyone (LIFE);  

- Seven (7) Charity Dress Down Day 

benefiting numerous non-profit 

organisations including the 

Cayman Islands Red Cross, the 

Special Needs Foundation, and 

Meals on Wheels; 

- Eleven (11) Charity Walk/Runs 

benefiting organisations such as 

the Lions Club of Tropical Gardens, 

the Cayman Islands Crisis Centre 

and the Cayman Islands Cancer 

Society.  
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THE SPECIAL NEEDS 

FOUNDATION WAS 

THE BENEFICIARY OF 

THE 2019 PROJECT 

ANGEL TREE 

FUNDRAISER  



 
 

Additionally, the Committee took over responsibility for organising the Authority’s 

“Project Angel Tree” an annual staff-driven holiday fundraising initiative that 

supports various charitable organisations. The 2019 Project Angel Tree supported 

the Special Needs Foundation.  

Throughout 2019 a total of $4,907 was raised by staff, through community events 

organised by the Social Committee, which was matched by the Water Authority 

Board for a total of $9,814. 
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The Social Committee not only focused on giving back to the Cayman community 

but also organised several social events and activities to bring the Authority’s staff 

together. Some of these events included: 

- Summer Starter Social (a dominoes tournament held in conjunction with 

Caribbean Utilities Company’s Social Club);  

- Academy Football Cup Tournament;  

- Summer Bash (a family fun day at the Seven Mile Public Beach);  

- Burger Day;  

- And DMS Corporate Cup.  

 

COMMUNITY OUTREACH 

GIVING BACK TO THE COMMUNITY 

Supporting the Cayman community is 

important to the Water Authority. The 

Water Authority Board’s Sponsorship 

Assessment Sub-Committee approved 

a total of $41,000 in financial support 

for several local charities, non-profits 

and community initiatives. Some of 

those organisations included Meal on 

Wheel’s Orange You Glad Gala, Rotary 

Central’s Annual Science Fair, and the 

Lighthouse School’s Autism Awareness 

Walk/Run.  
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AGRICULTURE SHOW 

In 2019 the Authority hosted 

a both at the Grand Cayman 

Agriculture Show. Authority 

staff answered questions 

from the community, shared 

information about its 

Summer Internship 

Programme and served three 

refreshing infused water 

options, made with local 

fruits and herbs for visitors to 

try.  

 

EARTH DAY CLEAN UP  

As an annual sponsor of the Chamber 

of Commerce’s island-wide Earth Day 

Clean Up, several Water Authority 

staff joined in to do their part to keep 

the Cayman Islands’ natural 

environment healthy and pristine. A 

team of 20 staff members and their 

family, focused its efforts on 

Spotter’s Way in East End and 

collected over 50 bags of garbage in 

the surrounding areas.  
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THE PUBLIC WAS 

TREATED TO INFUSED 

WATER AT THE 

AUTHORITY’S BOOTH 

AT THE AGRICULTURE 

SHOW 

WATER 

AUTHORITY STAFF 

PARTICIPATES IN 

THE EARTH DAY 

CLEAN UP 



 
 

HURRICANE IVAN REMEMBRANCE 

The Authority commemorated the 15th 

anniversary of Hurricane Ivan by hosting a 

customer event that provided the opportunity 

to reflect on the lessons learnt following the 

hurricane and focus on efforts that have been 

and continue to be made to strengthen the 

Authority’s infrastructure and resiliency. The 

event featured an exhibit that highlighted the 

impact of the storm. Additionally, visitors were 

able to gain important hurricane preparedness 

information.  

 

WAC REPRESENTED AROUND THE WORLD 

During the 2019 period, the Water Authority was represented at various 

conferences and leadership programmes around the world.  

In April 2019, Dr Gelia Frederick-van Genderen attended the Global Water Summit 

in London, England. The theme of the summit was 

“Disruptive Design.” Dr Frederick-van Genderen 

also participated in the Stockholm International 

Water Institute’s (SIWI) annual World Water Week 

conference in August 2019, in Stockholm, Sweden. 

The theme of the conference focuses on a range of 

research and development topics within and 

around water, that support decision-makers 

around the world. The theme of the 2019 

conference was “Water for Society: Including all.”  

 

 

In June two Water Authority staff members, Carlos Vargas and Jovan Whittaker, 

took part in the 6th CAWASA Caribbean Water Operators Conference in St Lucia. 41 

MEMBERS OF THE 

PUBLIC VIEW THE 

AUTHORITY’S 

HURRICANE IVAN 

EXHIBIT 

THE AUTHORITY’S 

DIRECTOR TOOK 

PART IN THE 

GLOBAL WATER 

SUMMIT IN 

LONDON.  



 
 

The conference focused on how regional water utilities are working to mitigate the 

effects of climate change. Both men were able to network with and learn from 

regional peers.   

In October Customer Service Manager Joanna Welcome-Martinez, Financial 

Controller Lori Bergstrom, Applications & 

Network Support Specialist Ruth Bodden 

and Applications & Network Support 

Specialist Designate Kristina Powell took 

part in the Harris Customer Training 

Conference in Denver, Colorado, USA. The 

conference offered the opportunity to 

learn about the latest features and 

updates in customer service software and 

learn how to maximise these for the 

Authority’s operations. Participants were 

also able to network with other water providers from the region and share best 

practices.  

 

CHAIRMAN’S AWARD RECIPIENTS 

The Chairman’s Award is a prestigious award given on an annual basis to an 

employee, or group of team members who have shown exemplary service, 

nominated by the Senior Management Team and approved by the Chairman. In 

2019 two employees were honoured with the award: Quality Assurance Inspector 

George Forrester and Engineer-Water Production Ahmed Elsheshtawy, PE.  

Mr Forrester was nominated for his dedication and exemplary performance. He 

was praised for his conscientious attitude, his ability to meet the challenges of his 

role, his professionalism when working with customers, and his courteous spirit.  
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APPLICATIONS & 

NETWORK SPECIALIST 

DESIGNATE KRISTINA 

POWELL ATTENDS THE 

HARRIS CUSTOMER 

TRAINING CONFERENCE 



 
 

Mr Elsheshtawy was nominated for achieving his Professional Engineering (PE) 

license, from the Texas Board of Professional Engineers and Land Surveyors this 

year. Mr Elsheshtawy has also been involved and contributes significantly in the 

Authority’s careers presentation and tour and is an active member of the 

Authority’s Social Committee.  

 

 

 

 

 

 

 

 

 

 

PATERNITY LEAVE 

In 2019 the Water Authority adopted a Paternity Leave Policy. The policy allows a 

male employee, who has completed at least 12 months of continuous service, to 

have two working weeks of paternity leave surrounding the birth or adoption of a 

child. If the employee has less than one year of service, the number of days will be 

prorated. As the Labour Law does not address Paternity Leave, the Authority used 

the Cayman Islands Government Personnel Regulations (2019 Revisions) as a guide 

in developing its policy.  
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AHMED ELSHESHTAWY AND 

GEORGE FORRESTER WITH 

THE AUTHORITY’S 

CHAIRMAN KEARNY GOMEZ 

(CENTER) AFTER RECEIVING 

THE CHAIRMAN’S AWARD 



 
 

EDUCATIONAL OUTREACH  

The Authority continued to demonstrate its commitment to local education 

throughout the 2019 fiscal year through a series of initiatives, including its Annual 

$30,000 Scholarship, its Summer Work 

Experience Programme, and its Educational 

Tour Programme.  

In October 2019, the Authority announced 

that for the first time, it would award its 

Annual $30,000 Scholarship to two recipients. 

The 2019/2020 award recipients are 

Alexander Elias and Kaled Giron.  Mr Elias is a 

graduate of Cayman Prep & High School and is 

pursuing a degree in Applied Computer 

Science at Dalhousie University. Mr Giron is a 

graduate of Joh Gray High School and earned his Associates of Science in Computer 

Science from the University College of the Cayman Islands. He is pursuing a degree 

in Information Technology at Florida International University. 

The Water Authority family grew with the return of two of its scholarship 

recipients, Kristina Powell and Chynna 

Retumban.  

Ms Powell was the Authority’s 2016/2017 

scholarship recipient. She earned a 

Bachelor of Science in Management 

Information Systems from the University of 

Tampa. She joined the Authority as a full-

time employee in January of 2019 as an 

Applications & Network Support Specialist 

(Designate) with the Information Systems Department.  

 

 

Ms Retumban was the Authority’s 2014/2015 scholarship recipient. She earned a 

Bachelor of Science in Chemistry for Drug Discovery from the University of Bradford 44 

(L-R) KALED GIRON 

& ALEXANDER ELIAS 

ARE THE 2019 

SCHOLARSHIP 

RECIPIENTS 

THE AUTHORITY 

WELCOMES BACK 

CHYNNA 

RETUMBAN & 

KRISTINA POWELL 



 
 

and a Master of Science in Green & Sustainable Chemistry from the University of 

Nottingham. She joined the Authority full time in March of 2019 as a Laboratory 

Technician II and later promoted to Laboratory Technologist in September 2019 

with the Water Resource & Quality Control Department.  

In addition to welcoming back its two scholarship 

recipients, the Authority also celebrate the 

achievements of its Senior Development Control 

Technologist, Kodie Scott. Mr Scott completed his 

Master of Science in Public Health (Global Health) in 

December 2018 with the support of an educational 

sponsorship from the Authority.  

The Authority also welcomed twenty-one interns 

into its annual Summer Work Experience 

Programme this year. The programme enables students to gain hands-on 

experience working in a professional environment while introducing them to a 

variety of careers available in the water and wastewater sector.  
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CONGRATULATIONS 

TO KODIE SCOTT FOR 

COMPLETING HIS 

MASTER DEGREE IN 

PUBLIC HEALTH 

THE AUTHORITY 

WELCOMED TWENTY-

ONE INTERNS FOR ITS 

2019 SUMMER WORK 

EXPERIENCE 

PROGRAMME  



 
 

Representing a variety of educational backgrounds and career aspirations, the 

interns worked across the Authority’s various departments, including Water 

Resources & Quality Control, Engineering Services, Operations, Information 

Systems, Finance, Customer Service and Human Resources. One of this year’s 

interns is the current Scholarship Recipients Lisaida Swaby-Oliva.  

The Authority’s Educational Tour Programme continues to be a success with local 

schools and educators. This year, the Authority welcomed a total of six school 

groups to its facilities, including the University College of the Cayman Islands 

Nursing School and participants of Passport 2 Success. 

In 2019 the Authority 

took part in the 

Cayman Islands 

Further Education 

Centre (CIFEC) Careers 

Fair to promote the 

Authority’s Annual 

Scholarship and Work 

Experience 

programme, as well as 

share information 

about the career 

opportunities available 

within the water and 

wastewater industry. 

The Authority also 

participated in CIFEC’s 

annual mock interview programme which aims to gauge student’s workplace 

readiness and provide students with advice on how they can better prepare 

themselves for the workforce.  
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WATER AUTHORITY 

PARTICIPATES IN THE 

2019 CIFEC CAREERS 

FAIR 
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