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earlier in December than in other months (due to Christmas), and the water sales
data for January 2021 includes a significant portion of the actual pipeline sales in
December 2020, it is difficult to accurately determine the extent of the pipeline
losses. However, the pipeline sales in February 2021 only increased by less than
1% compared to the average of the previous 12 months.

Therefore, it is likely that the increased pipeline demand is due to leaks on the
water distribution network, and investigations were carried out. A sizeable leak
was found and repaired on Lily's Lane on 12 February 2021. A more detailed
investigation was carried out at night on 23-24 February, which identified two

possible areas of concern. Another investigation is planned for the last week of
March 2021.

Redacted under section 21(1)(b) of the Freedom of Information Act (2021
Revision)

31 December 2018, 2019 and 2020 Audit of Consolidated & Divisional
Statements - Update

31 December 2018 Audit - Consolidated, Divisional and Island Financial Statements for
Water, Wastewater and Statutory

Annual Report 2018

As reported previously, this report is with the Ministry of Education Youth,
Sports, Agriculture and Lands (EYSAL) and will be laid on the table in the House
of Parliament during the first sitting of 2021.

31 December 2019 Audit - Consolidated, Divisional and Island Financial Statements for
Water, Wastewater and Statutory

Amnnual Report 2019

As reported previously, this report is with the Ministry of Education Youth,
Sports, Agriculture and Lands (EYSAL) and will be laid on the table in the House
of Parliament during the first sitting of 2021.

31 December 2020 Audit - Consolidated, Divisional and Island Financial Statements for
Water, Wastewater and Statutory

The Secretary reported that the audit is progressing as planned, and barring any
unforeseen challenges the Authority, with the cooperation of KPMG and the
Office of the Auditor General (OAG) will meet the 30 April 2021 deadline. The
CFO met with representatives from KPMG on 16 March 2021 and both parties
agreed that the audit was progressing well and information was being provided
in a timely manner.

Annual Report 2020
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2020: 627). For 2021 to date, only 72 water meters have been replaced, it was
decided to temporarily stop the meter replacement programme due to the delay
in the shipment of new water meters. The remaining meters have been set aside
for new meter installations.

In accordance with the Physical Service Removal Policy, which was approved
by the Water Authority Board at its 236t Meeting held on 20 March 2013, any
service that has been inactive for one year or longer will be removed from the
water supply network: Operations will remove the installation from the
property and cap off the service line outside the boundary of the property. Over
the last few years implementation of this policy has resulted in the discovery of
several illegal service connections, and although, as mentioned in the NRW
report, unauthorized consumption is not believed to be excessive, this will assist
in the reduction of NRW, and thus the ILL

Members were respectfully requested to accept the report. Members considered
the document and subsequently members able to vote accepted the report and
approved for it to be provided to the auditors.

COVID-19 Actions and Impact -Update

The Secretary reported that the Water Authority continues to provide all services
and continues with the measures (promotion of appropriate hygiene practices,
physical distancing in the Front Lobby, etc.) required to keep the COVID-19
under control.

Office Reopening

The Secretary reported that there are no changes to what was reported at the
February 2021 Board meeting.

COVID-19 Sewerage Discount Policy

The Secretary reports that to date the Water Authority has received requests
from 27 different sewerage customers, one of which was not deemed eligible
under the policy as the request was made for a Residential Account. The table
summarises the status of this policy to date:

Month Requests | Requests
, ; processed ; ,
April 2020 18 C1$20,115.17
May 2020 19 17 Cl1$22,097.60
June 2020 12 11 Cl$14,020.05
July 2020 10 10 Cl$16,657.77
August 2020 9 91! Cl$16,551.75
September 2020 9 CI1$16,903.93
October 2020 9 9 Cl1$17,759.93
November 2020 9 9| Cl$19,487.58
December 2020 9 8 Cl1$15,329.46
January 2021 5 4] CI$12,302.30
February 2021 1 1 Cl1$1,538.82
Total to date Cl$172,764.36
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d)

)

The Secretary will advise the Ministry of the Board’s decision on this matter this
week.

Redacted under section 16 (b) and 21 (1)(b) of the Freedom of Information Act
(2021 Revision)

The Utility Regulation and Competition Office (OfReg) - Update.

Statutory Fees

The Chairman reported that the Statutory fee set up on the Authority’s billing
system was completed on 26 February 2021. With the media rollout, there were
only 4 negative comments on CMR (Cayman Marl Road) when they published
the Water Authority’s press release but since then, nothing further. It seems that
the public quickly realised that there was no increase in rates. Public education
will continue until the end of March 2021.

Redacted under section 21 (1)(b) of the Freedom of Information Act (2021 Revision)

Redacted under section 18 and 21 (1)(b) of the Freedom of Information Act
(2021 Revision)

Redacted under section 21(1)(b) and 23 of the Freedom of Information Act (2021
Revision)

Miscellaneous Updates.




Redacted under section 21(1)(b) of the Freedom of Information Act (2021
Revision)

Redacted under section 21(1)(b) of the Freedom of Information Act (2021
Revision)
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f)

h)

100% of design capacity). This amount was 11.4% less than the average influent
measurement during the same period the previous year (2.81 mgd).

The project to replace approximately 45 metres (150 feet) of 100mm (4-inch)
gravity sewer in Whitehall Gardens is now scheduled for later this month.

Several replacement parts have been ordered for the wastewater treatment plant
(e.g., membrane diffusers, cyclone for the headworks) and will be installed upon
arrival. The new SBR blower arrived on 12 March 2021, and will be installed later
this week.

Airport Connector Road - The Chairman reported that on 03 March 2021
representatives of Dart, Apec, and the Water Authority met in person to discuss
the various outstanding, in particular the practical and logistical, issues.

Following the meeting, the Water Authority carried out a survey of the existing
pipelines (24-inch HDPE, and 10-inch and 16-inch Ductile Iron pipe) in the
MRCU road to ensure that the proposed 750mm (30-inch) HDPE sewer force
main can be installed without affecting the normal sewer operations. It was
confirmed that, subject to successfully passing a pressure test, the old
(abandoned) 400mm (16-inch) Ductile Iron pipe can be used to bypass raw
wastewater during the installation of the proposed 30-inch sewer force main
(any alternative will be very costly and/or time-consuming,).

Redacted under section 21 (1)(b) of the Freedom of Information Act (2021
Revision)

FOI updates - The Chairman reported that no new FOI questions were received
since the February 2021 Board meeting. On 25 September 2020 an email was
received that contained an attachment addressed to someone outside the Water
Authority. It was read by two senior managers and the IM (Information
Manager) and no FOI request was determined. No further action was taken.

On 28 October 2020 a voicemail was received by the IM from the author of the
hand written attachment asking about the request and the lack of
acknowledgement. The IM responded to the initial email (only method of
communication with applicant) with apologies for not responding and
requesting clarification of what the intended request was as it could not be
determined from the initial email attachment received.

Several emails were exchanged between the IM and the applicant during the
period 30 October 2020 and 06 November 2020 to clarify what was being
requested of the Water Authority.

On 11 November 2020 after a complete search and review of the archived records
the requested record “Pre-Excavation Evaluation with the topographical survey
of Block 67 A Parcel 5“was not found. However, a record labelled, Survey
Elevations in Parcel 5, Block 67A from February of 1998 was found and was sent
via email to the applicant.
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¢ Respect the neighbours and the environment - do not play loud music and do not
litter.

The placement of the proposed sign may result in questions from the public;
therefore, the Chairman advised that the Board was asked to endorse the
proposed approach. It is acknowledged that the placement of the sign may not
necessarily address the unintended use of the facility, but it conveys the message
to the public. If use of the public tap for unintended purposes continues, other
measures may be considered such as restricting hours or some form of
monitoring. Members had no objection to the Authority placing signage at the
East End Reservoir to clarify to the public what the public tap may be used for
and what it should not be used for. Members also requested that the Authority
set up a CCTV on the location and include signage that the site is monitored.

Redacted under section 21 (1)(b) of the Freedom of Information Act (2021
Revision)

Current Business

a) Management Accounts January 2021.

The Secretary noted that the CFO thanked the Board members for their
consideration, acknowledgement and acceptance of the request from the Finance
Department for submission of Management accounts one month in arrears.

*Redacted under The initial 31 January 2021 draft financial statements presented to the Board at

section 21 (1)(b) of the 17 February 2021 meeting showed a decrease in sale and the statement

he Freedom of presented today concur with the initial documents, with CGM and CYB both

NE R Y eLoral coming in lower than prior years at 15.6% and 1.2% respectively. Upon further

Revision) evaluation 30% of the decrease {llllll is attributable to lower EAF for January
2021 vs January 2020 with the majority of the remaining difference of (68%
of difference) is due to consumption. As Board members are aware, January is
a unique month in that meter reading is often done early in December and hence
the January reading periods are not the traditional month.

Operating expenses are within expectation, with the exception of supplies, the
167% increase over prior year is due to a shipment of laboratory consumable
supplies that were paid for and received in January 2021 from IDEXX.

Administrative expenses are slightly higher than in prior years, but within
expectation as salaries are up and minor changes in other areas such as
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Alternatively, the water meter can be installed on the adjacent property-
*Redacted under . . . . ;
sections 21 (1)(b) and and onto which the private ROW extends, either immediately off Bodden Town
53 of the Ereedom of Road. or near the boundary of (both as indicated. on the attached
Uil drawing), provided that that property owner has no objection to having the
Revidsion) water meter box installed there (which will need to be confirmed in writing by
that property owner).

In terms of the Water Authority laying the water service pipeline on the property
) the Water Authority would serve a notice on that property owner. In any
event, the Water Authority will have ready access to the water service line and
the water meter, whether the meter box is installed at the boundary of T o
immediately off Bodden Town Road.

The Chairman reported that the property owner was then advised that he should
write to the Water Authority Board requesting permission to waive the policy
regarding locating the meter on his property due to the only access being a 6ft
private ROW. Unfortunately, the letter was misplaced and consequently not
placed on the agenda for the 24 February 2021 Board meeting.

The Chairman noted that thatf has a meter box immediately off
Bodden Town Road and which was installed several years ago, in contradiction
of the aforementioned policy, due to an unfortunate oversight by Water
Authority staff. The Secretary respectfully sought the Board’s decision on this
matter. Members discussed and considered the request fromF
regarding a waiver of the Water Authority’s policy regarding the location o
meters on the customer’s own property. Members noted“predicament
and members able to vote approved for the Water Authority to waive the policy
(without setting a precedent) due to the improbability of any other option at this
time. Members noted that the decision of the property on which to locate the

meter should be determined by the Authority based on the location considered
the most appropriate by the Authority.

Request for Bill adjustment re Customer S IEIEGEGgGEGEGEGEGEGEGENEE

*Redacted under Mr J Gill left the meeting at this time to attend to previous commitments.
sections 21 (1)(b) and

PRRI R CE Rl The Chairman reported that on 14 December 2020 the Authority received a letter

Information Act (2021 from# requesting that consideration be

Revidsion) given to adjusting their water bill. A copy of the correspondence and the report
from Customer Service was provided to members.

A review of the account was undertaken and the Authority’s findings are that
on 12 November 2020 the meter reading was found to be higher than normal
thus prompting a Fail Audit Check as a part of the billing procedure. On 13
November 2020 the Fail Audit Check was carried out and the meter reader
confirmed that the “reading was correct” and that “no leak was detected”.

13
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during the period 08-10 April 2020 and acknowledged that would have caused
his usage to spike. The meter reading recorded by the Authority’s meter reader
on 07 May 2020 corresponds with the customer’s reading for that same date,
indicating usage of 66.1m3. However, it appears that the meter reader carrying
out the Fail Audit Check made an error in recording the reading (1220.1). This is
clear as when the bill was read for the next reading cycle on 09 June 2020, the
reading was only 1222.9 which would mean that the customer only used 2.8m?
during that period.

As the customer would have paid the higher rate for usage over 12m? for the
month of May 2020, he is requesting to be reimbursed for the amount he paid
over the 12m3 usage tier. The customer has used the meter reading on 09 June
2020 and subtracted his own recorded reading done on 11 May 2020. This
amounts to 9.76m3. However, as he was billed based on the incorrect reading of
1220.1 recorded by the Authority on 11 May 2021 and his estimated reading on
the same day is 1213.1, the difference between these two amounts (7.0m3) is the
appropriate calculation. Therefore, in the bill paid for the period 08 April 2020 -
11 May 2020 is where he would have incurred the charges at the higher rate tier.
The charge for the period 11 May 2020 - 09 June 2020 is based on 2.8m?® usage
(meter reading of 1220.1 - 1222.9) and therefore the higher tier would not have
been charged.

It is suggested that the customer be charged at the lower tier rate of $4.56 per m®
for the 7m? based on the likely erroneous reading by the Authority during the
Fail Audit Check. He paid for these 7m3 at the higher tier rate (i.e., $5.79 per m3)
in his May 2020 bill. If these 7m3 had been reflected in the June 2020 bill, his total
usage would have been below the 12m3 of the higher rate tier. Therefore, the
reimbursement should only be the difference between the two tiers for his May
2020 bill.

The calculation is as follows:

Paid in May 2020 Bill
7m3 at rate of $5.79 = (7 x 5.79) = $40.53

Calculated at Lower Tier Rafe
7m3 at rate of $4.56 = (7 x 4.56) = $31.92

Customer paid $40.53
Recommended charge $31.92
Difference $8.61

Additionally, the energy adjustment for the month of May 2020 was 0.6401,
while the energy adjustment for June 2020 was 0.5953; it is suggested that the
customer be reimbursed the 0.0448 cents on each m? for the 7m3 billed on the
May 2020 bill.

15
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section 21 (1)(b) and 23
of the Freedom of

Information Act (2021
Revision)
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on the meter register. The meter reader also confirmed that the customer was at
the house and was notified of the movement. The customer then found a valve
that wasn’t fully turned off. Once the customer shut the valve off, movement on
the meter stopped.

On 24 June 2020 the customer requested to have an Audit completed. The Utility
Service Auditor confirmed he did not find any leaks at the property. On 20 July
2020, the customer requested to have the meter tested. The meter was sent off for
testing on 31 August 2020 and the results indicated that the meter was reading
below the accuracy which means that it was under registering and thus based on
the Water Authority’s Meter Testing Policy, no adjustments were made to the
customer’s bill.

On 06 March 2021, the customer submitted a letter to be reviewed by the Board
requesting a fair reading as he claims to have the city water turned off during
the period the high bill occurred.

In summary, movement was found during the Fail Audit Check on 01 April 2020.
The customer was made aware at the time of the audit and then found a valve
was left on. When this valve was closed, the movement on the meter ceased. The
customer requested an audit which indicated no leaks at the time of the audit.
The customer also requested to have the meter tested, the meter test came back
to with no issues of over registering on the meter. The customer should be
reminded that all consumption and plumbing downstream of the meter is the
responsibility of the customer. The Secretary respectfully sought the Board’s
decision on the request from the customer.

Members able to vote agreed that the customer should be advised that they
reviewed the request and decided not to discount or waive the bill as the
Authority's records show that the bill is valid and payable. Members noted that
during a fail audit check, movement was found on the meter in the customer’s
presence and ceased when the customer turned off a valve. The meter was
independently tested as per the customer’s request and found to be under
registering therefore no adjustments are required as per the Water Authority’s
Meter Testing Policy. The meter is the instrument used by the Authority to
measure water usage. The customer should be reminded that all plumbing
downstream of the meter is the customer's responsibility. Members agreed that
an extended Special Payment Plan Agreement should be offered for a period
convenient to the customer with the usual discounting of late fees (providing
payments are made regularly according to the agreement).

Any Other Business

Redacted under section 21 (1)(b) and 23 of the Freedom of Information Act (2021 Revision)
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Redacted under section 21 (1)(b) and 23 of the Freedom of Information Act (2021 Revision)
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but indicates that “new licences issued by the Director in the name of the Authority”.
The Water Authority Act on Section 3 (5) that ”...the seal shall be authenticated by
the Chairman and one of the members authorised by the Authority in that behalf; and
documents not required by law to be under seal may be signed by the Chairman or the
secretary.” The Public Authority Act is overarching legislation to the Water
Authority Act and states in Section 20 that “All document issued by a public
authority that are required by law to be issued under seal of the public authority, shall be
signed by the chairperson, another board member or an officer of the public authority
authorised by the board to do so.” The Secretary respectfully sought members
guidance regarding a resolution authorising the Director to sign technical
licences and permits in First Schedule (Standard Contents of Licences and
Permits) that are required to be issued under seal of the Water Authority Act to
ensure the Authority remains in compliance. Members requested the Secretary
to send out a round-robin accordingly.

CWWA 30 Annual Conference & Exhibition.
The Secretary advised that the MOU between Water Authority and CWWA for
the conference is under review by the Authority.

Donation Requests

The Secretary advises that the Sponsorship Assessment Sub-committee will meet
after the Board meeting to deal with the following requests for assistance:

a) Ratify - Alex Panton Foundation - Symposium 2021.

b) Ratify - The New Self-Help Community Foundation - 19th Annual Talent
Exposition of the Arts.

Ratify - Wind of Hope - 6th Annual Run/Walk.

Ratify - CI Cancer Society - Golf Tournament.

Ratify - National Trust Cayman Islands - Hatitude.

Ratify - CI Chamber of Commerce - Candidate Forum Decisions 2021.
g) Ratify - Rotary Club of Grand Cayman Sunrise - Honduras Relief.

Deac

h) Ministry of Commerce, Planning & Infrastructure - Car Free Week.

There being no other business the Chairman thanked members and the meeting was
adjourned at 3:46pm.

This is a true and accurate account of the proceedings.

Y/

The Chair elec e z by %embers able to vote at
the 31 IM A %

\ﬂme Secretary
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